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Assignment 2
Question 1

Based on the statements made by Gianna and her supervisor Ethel, several things can be highlighted. To start with, the key issue is whether it was right for Gianna to talk the way she did. Since Rafael was not a Cuban, it would be easy to say that the sediments were not directed to him but considering that everyone has a right not to be discriminated based on race and anything else; it can be in order to rule that Gianna was wrong.  Nevertheless considering and analyzing the statements made by both Gianna and Ethel, I would recommend that Gianna should change the way she talks to other people and Ethel should always investigate a matter before making any conclusion or brushing it off. Ethel’s actions can lead to discrimination pr bullying at the workplace. 
Question 2

Fred’s situation is a worrying one. The issue at hand is that he is doing a lot that used to be done by three other people. However, although the work it too much for him, it is clear that he has been successfully completing it. Fred’s situation requires some deep analysis because if the company used to pay three other people to do the same amount of work should consider raising his salary to match the work. Additionally, it is also important to consider, if Fred can do what three other people could do and compete it successfully, could it be that he had a hand in their quitting? Nevertheless, it should be noted that if the director was in the similar situation as Fred, he or she would seek assistance. Therefore, since the other three employees who did the same work were paid, Fred deserves a pay rise to match the work he is doing or the company should replace the employees who left regardless of its tight budgets. Everyone has the right for fair treatment in the workplace. 
Question 3

Sometimes, hard situations call for tough decisions. Regard less of how much Ricky depends on Lucy, she is sick and she cannot perform well under that condition. She needs to take some time off and seek medication. For example, regardless of the amount of things that Ricky wanted to sort out, if he fell sick, he would be off work and handle the sickness first. Ricky was wrong to keep Lucy’s paperwork which asked for the extended medical leave because if the company took any action against her, she would be affected for nothing and it is her right to get a sick leave until she feels better. In addition, Ricky should not have thought of reprimanding her because she had explained her condition and he had also overheard her talk about her condition.  
Question 4

Despite being genuinely sick, Lucy may be having extra unmentioned issues. The requests she makes may be genuine or not genuine. However, after hearing the requests, he should calm down, and request Lucy to come to work so that he can slowly investigate if the allegations are true or false. In addition, he should share the information with the HR to see whether the requests can be met. Instead of terming the requests ridiculous, Ricky should consider himself in Lucy’s situation and how he would expect other people to treat him. Instead of being mad with Lucy, Ricky should just respond to her and tell are if the requests can be granted or not then she can decide to work with the current situation or leave the work. 
